Customer

Project Manager / Tracker Developer

3b. Spike
1. Write Stories

Don't know how
to estimate

2. Select target
date range

3. Estimate Stories

Story too big to estimate
3a. Split Story ar
estimate > iteration

3. Calculate #
iterations

4. Derive velocity

Sort - descending business value, assigning High,
Medium and Low priorities {think of these as "must

have", "should have" and "could have")

5. Prioritise Stories

5. Assign Stories to Release is loaded upto the Team Velociywhere

release Team Velocily = #iterations x Velocly
and
Velociy = # story points performed in an iteration

Velociy = 20 means the team can complete 20 story
points in aniteration. If an iteration is 10 days in
length, then 1 story point takes the team 0.5 elapsed
days to complete

6. Assign Stories
to iteration
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